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EXPOVET PROJECT 

The Erasmus+ KA3 project with the title: “Joint VET Course for 
Export Experts” and acronym: EXPOVET aims at developing a 

further training qualification at higher qualification level (EQF 6) in the 
field of international commerce for university graduates and unemployed 
individuals and at strengthening the transnational networking between 
organisations from Higher Education and Vocational Education and 
Training (VET) at tertiary level and companies. The universities or 
training institutes affiliated to universities will run the programme in 
cooperation with companies. The qualification combines theoretical 
with practical learning and training.

The specific aims of EXPOVET project are to:

▶ Develop a joint higher VET Course on issues concerning business 
internationalization.

▶ Strengthen the project-based transnational collaboration 
between SMEs & VET providers at tertiary level.

▶ Improve and validate transversal entrepreneurial and 
communication competences of the students.

▶ Use work-based learning (traineeship) & mobility components.

EXPOVET project’s partnership consists of seven partners:

- Aristotle University of Thessaloniki - Centre of Education and 
Lifelong Learning of AUTH (Greece), as Lead Partner.

- Federal Institute for Vocational Education & Training (Germany)
- Greek Exporters Association (Greece) 
- EURICON Consultants (Greece)
- University of National and World Economy- Institute of 

Postgraduate Studies (Bulgaria)
- Bucharest University of Economic Studies (Romania)
- Association of Economic Universities of South - East Europe & 

Black Sea Area (Greece)
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Training Needs & Skills 
Demand Research Report

The Research Report identifies and records the specific skills demand of 
SMEs and the training needs of Higher Education students and graduates, 

as future employees, in the field of international commerce. Two separate 
questionnaires were distributed by the partnership to investigate the SMEs’ 
skills demand and the students’ training needs, in Bulgaria, Greece and 
Romania. Moreover, three focus groups were organized in the three surveyed 
countries in order to examine the results of the above surveys, at national 
level. Finally, the project partners validated the research results during a 
transnational Thematic Workshop organized in Bonn in a transnational 
perspective.

More specifically, the main findings of the above surveys are: 

▶ The representatives from Bulgarian, Greek and Romanian employers 
identify three main skills needs for the growth of international sales 
of a company: 

- Export/International Marketing and Market Development, 
- Foreign Language skills 
- Research and selection of foreign markets
▶ The majority of the responding students and graduates are 

interested in a professional activity in field of export. 
▶ The perception of students and graduates of the tasks and necessary 

skills in order to promote SMEs’ internalization do not completely. 
match to what employers expect. 

▶ There are significant differences between the demanded and offered 
occupations.

▶ Between SMEs and students - graduates in the three countries there 
are differences in perceptions but they agree about the importance 
and relevance of specific competences for their employability.

▶ Data analytics are gaining relevance for export experts, the existing 
workforce lack those skills as highlighted by the focus groups.
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Joint qualification profile 
of the Export Expert

The development of a joint qualification profile for Export Experts draws 
on the identified specific training needs and skill demands as compiled 
and analysed in Training Needs & Skills Demand Research Report. 
Furthermore, this deliverable includes a review and analysis of: 

▶ Selected relevant existing and newly updated training regulations 
in the field of foreign trade in the four countries. 

▶ Review of recent job announcements in Greece, Bulgaria and 
Romania aiming at identifying possible additional competence 
requirements by firms in the field of international trade;

▶ The results of the second workshop in Sofia;

1st Managerial Meeting

Bonn Germany (BIBB)
4 & 5 July 2019
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▶ Review of European publications on the learning outcomes 
approach, EQF, ECVET and ESCO 

The joint qualification profile includes four main areas of activities:

1. Develop, carry out and implement international marketing, including 
international market observation & research

2. Implement international business management and secure risk and 
change management

3. Transact foreign trade and to cater to international markets

4. Use foreign language skills and intercultural competences in terms 
of international communication

Each main area of the above activities is further defined in terms of 
learning outcomes (knowledge, skills and competences) based upon an 
action-orientated approach that integrates the above three elements. 

The EXPOVET partners agree to recommend a training duration of 
600 hours. The duration is calibrated so that it fits to persons currently 
seeking an employment and those currently in employment. The EXPOVET 
timeframe weights the specific training modules along the knowledge, 
skills and competences requirements of main areas of activities.

Areas of activity
Scope of time (hours)

50 100 150 200

1.   Develop, carry out and implement 
international marketing, including 
international market observation & 
research

2.   Implement international business 
management and secure risk and 
change management

3.   Transact foreign trade and to cater 
to international markets

4.   Use foreign language skills and 
intercultural competences in terms 
of international communication
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Joint curriculum in the field 
of international commerce

The Joint VET Course for Export Experts, at Level 6 of the European 
Qualification Framework, developed based on the elaborated Joint 

Qualification Profile of the Export Expert, the research on existing relevant 
higher VET courses in Greece, Bulgaria, and Romania, the basic elements 
for relevant higher VET courses in Germany and the conclusions of the 
third Thematic Workshop organised online in Bucharest. 

The course of 600 hours has four modules and includes work-based learning 
and European mobility phases, as described in the following table:

Joint VET course for Export Experts

TRAINING 
MODULES 

HOURS CREDIT 
UNITS

WORK-BASED 
LEARNING (%)

Jointed 
e-classroom 
/e-mobility 

Mobility

International 
Business 
Management 

150 25 40 hours 
(26,7%)

YES YES

International 
Marketing

150 25 40 hours 
(26,7%)

YES YES

Foreign 
Transactions

200 33 80 hours (40%) YES YES

Multi-
linguistic 
skills and 
intercultural 
competences

100 17 80 hours (80%) YES YES

Total 600 100 240 hours 
(40%)

Type of Course Further training / Professional Specialization

Entry Requirements 
Bachelor’s degree and/or completed VET 
courses and vocational experience up to 
EQF Level 5.

Language of Instruction and of 
Examination

English 
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Training providers affiliated to Higher Education Institutions (HEI) 
and other VET providers at post-secondary and tertiary level across 
the European Union together with companies could join the EXPOVET 
providers’ partnership.

Moreover, the above joint course is accompanied with:

- an appropriate quality assurance mechanism (criteria & 
procedures), based on EQAVET principles.

- a mutual certification scheme (standards, criteria & procedures) 
of the acquired skills compatible with the national certification 
procedures.

2nd Managerial Meeting

Sofia Bulgaria (IPS)  
14 & 15 November 2019
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EXPOVET Quality Assurance (QA) 

The EXPOVET course quality assurance system supports the planning, 
implementation and evaluation or review of the Joint curriculum in 

the field of international commerce. It includes the agreed procedures 
for developing and updating the training course (content, pedagogical 
methodologies), implementing the teaching and training activities in two 
learning venues (class, workplace) and in learning venues located abroad 
(e-mobility or physical mobility) and reviewing the relevance of the course 
to the labour market needs. Thus, EXPOVET QA system transposes the 
core quality assurance circle of EQAVET to all organisations and processes 
involved in this course.

The following different quality frameworks and quality assurance schemes 
were examined and adapted to EXPOVET course:

1)  EQAVET as the European Quality Assurance in Vocational Education 
and Training framework 

2)  EQAVET for Work-based learning
3)  European Approach for Quality Assurance of Joint Programmes
4)  Existing provisions for Quality Assurance in apprenticeship systems

EXPOVET QA system includes check-lists to be followed by the EXPOVET 
organisations (the organisations delivering the course, the organisations 
planning the course and the EXPOVET coordinator overlooking the course and 

2nd Thematic Workshop

Sofia Bulgaria (IPS)  
14 November 2019
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supporting the providing organisations). The EXPOVET partnership agrees 
that the developed course EXPOVET follows on main jointly determined 
objectives. The partnership appoints a quality manager attached or within 
the EXPOVET coordinator. The EXPOVET coordinator within ASECU is the 
core business unit of EXPOVET course and consequently has a responsibility 
in quality assurance.

All organisations are submitted to QA requirements and accreditation 
procedures set up by their respective regulatory regional or national 
contexts. Companies involved in EXPOVET course also follow their own 
sectoral or organisational quality requirements.

The EQAVET approach is implemented in so far as:

1.  Quality assurance in the planning of EXPOVET course and existing/
expanding partnership includes i.a. qualification needs analysis, 
agreements on organisation and budget underlying the course offer;. 

2.  Quality assurance in the implementation of EXPOVET includes the 
teaching and administrative staff at universities or further training 
organisations, the companies, the mobility phase as well as the 
transnational management unit. It also includes specific quality 
requirements for work-based learning and mobility phases.

3.  Quality assurance in the evaluation implies that mechanisms for 
data collection and data analysis, definition of indicators are in 
place.

4.  Quality assurance in the review of EXPOVET means that the results 
of the data analysis are jointly discussed and lead to feasible 
improvement proposals endorsed by the competent decision-making 
bodies.
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Press Conference

Sofia Bulgaria (IPS)  
14 November 2019

MoU for the establishment of the Common 
Cooperation Structure

A common sustainable cooperation network is set up between the 
participating Universities/VET providers (at tertiary level) and Business 

Associations/Enterprises to ensure transparency, comparability and mutual 
recognition of qualifications among the participated HEIs, based on 
ECVET principles as well as to ensure ownership and joint management of 
EXPOVET course.

The EXPOVET Memorandum of Understanding, as is modified in the 
online forth thematic workshop organised in Thessaloniki,  formalises the 
agreement met by the different involved parties that have reached common 
cooperation network by describing the mutually accepted expectations and 
mutual understanding of all of the parties involved in EXPOVET partnership.
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At the beginning, the existing partnership signs the EXPOVET MoU, but any 
other HEI, VET Provider at tertiary level, Representative Bodies of SMEs and 
Exporters could join this common sustainable cooperation network meeting 
a given set of requirements

More specifically, to ensure a qualitative and labour market oriented 
qualification to the learners and its qualitative and effective delivery, the 
parties agree in particular:

1. To support the Structure Coordinator by designating a liaison 
officer to the Structure Coordinator to oversee and facilitate the 
implementation of any agreements arising out of this MoU

2. To attend actively the General Assembly and Steering Committee 
meetings

3.  To keep the qualification offer in line with labour market need
4. To ensure the delivery of the programme through adequate teaching 

and training resources
5. To cooperate with companies offering work-based learning and to 

offer support to companies via the coordinating structure
6. To follow jointly agreed procedures for admission and selection of 

learners
7. To ensure for virtual or physical learning mobility of learners
8. To commit themselves to follow the examination regulations, student 

assessment methods as agreed in the joint EXPOVET curriculum
9. To commit themselves that the learning outcomes achieved by 

learners during their mobility periods, abroad in companies or at 
universities or lifelong learning centres, will be recognised

10. To inform the signing parties about any changes in higher education 
or vocational education and training legal framework that might 
affect the joint programme

As regards mobility, quality assurance and mutual recognition in the annex 
to the MoU there are: 

1. A template for learning agreement
2. A joint quality charter for in-company learning and training
3. A joint quality charter for university learning and training
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Press Conference

Thessaloniki Greece (SEVE)
10 December 2019

What makes EXPOVET so unique? 

The main attractive elements of EXPOVET course are:

- Flexible structure of the course in modules
- Mix of in-class and work-based/in-company learning
- Mutual recognition of the acquired knowledge, skills and competences
- Joint participation of learners from different countries
- Existence of joint e-learning classroom
- Existence of European mobility phase
- English as common language of the course
- Learning topics addressing the modern training needs and skills 

demand
- Project based learning
- High quality specifications of training materials
- Use of innovative & interactive pedagogical methods
- Use of quality assurance systems
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Consequently, the added value of this course is very high because:

▶ There is no such joint qualification in that field at that level of 
qualification in Greece, Bulgaria or Romania.

▶ The elaborated joint qualification integrates recognised mobility 
phases and e-mobility phases by offering online classes in English 
on selected subjects, or by building up student groups with 
students from the three universities.

▶ The elaborated joint qualification integrates work-place learning 
and even more specifically work-based learning through training 
placements outside the country of origin of the students.
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LIST OF PARTNERS

Greece

Aristotle University of Thessaloniki (AUTH)
Centre of Education and Lifelong 
Learning of AUTH (CELL)
www.auth.gr

Germany
Federal Institute for Vocational 
Education & Training (BIBB)
www.bibb.de

Greece
Greek Exporters Association (SEVE)
www.seve.gr

Greece
EURICON Consultants
www.euricon.gr

Bulgaria

University of National and World 
Economy - Institute of Postgraduate 
Studies (IPS)
www.ips.bg

Romania
The Bucharest University of Economic 
Studies (ASE)
www.ase.ro

Greece
Association of Economic Universities of 
South - East Europe & Black Sea
www.asecu.gr
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